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DATA COLLECTION, MONITORING, |
"REPORTING AND QUALITY IMPROVEMENT
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RBA in a Nutsheli = 2-3-7

2 - kinds of accouiitability plus language discipline '
Population accountability Results & Indicators
Performance accountability Performance measures

3 = kinds of performar.ce measures

How much did we do?
How well did we do it?
Is anyone better off?

7 - auestioris from ends to means in iess than 1 ho%
Baselines & Turning the Curve
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rGNE PAGE Turn the Curve Report: Performance

Program: Children’s Integrated Services

Performance Measure

Perferm ance (Lay definition) - v

Measure P

. Baseline '/

Story behind the baseline

— === (List as many as needed)

----- (List as many as needed)

Three Best Ideas — What Works

3. --—-------No-cost / low-cost
4, ----mnnm- Off the Wall




POPULAT!GN ACCOUMTABILITY

Pregnant Women & Young Children Thrive
Rate of low birth-weight babies POPULATION
Children Ready for School RESULTS,

Percent fully ready per K-entry assessment
Children Live in Stable Supported Families
Number of Child abuse substantiations

PERFORMANCE ACCOUNTABILITY

Children’s Integrated Services

# persons O/ b bl
receiving tﬁ:feﬁ{ rais
screening by Coogrdina¥or
deadlines

| # of One Plan % of One Plan
goals met goals met
CUSTOMER
RESULTS

THE LINKAGE Between POPULATION and PERFORMANCE

Contribution |
relationship

Alignment
of measures

Appropriate

[ responsibility |
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| Population Results
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CIS: Pregnant Women and Young Children Thrive

{3 State of Vermont: Percentage of Premature Births
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£} CIS: Childran Live in Stable, Supparted Families
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2 Q@ 1

nm~1

Most Recent Comments/

2011

011

2011

2011

2010

08

08
08

0o

D)

s e

wm~mmm.wumw

iof 2

RO A




O

Resulis A Scorecard

"  Program Performance PriorPeriod (IIT Chanme plod ™ Projecs
CIS: Children’s Integrated Services
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THE VERMONT ACCOUNTABILITY COMPACT

o This Compact honors the long Vermont tradition of |
partners working together to improve the quality of life of
our people and our communities. The Compact signals our
intent to promote a culture of accountability in pursuit of
those ends.

o Due to the long history of Results-Based Accountability™
- 1n Vermont, its widespread and growing application across
the nonprofit and state sectors, and our belief in the
collective impact of a shared framework, the Compact
features an RBA approach. We recognize that there are
many alternative pathways to greater accountability and
welcome all efforts to that end.

o By signing the Compact, we commit to support, promote,
and regularly assess our progress on the implementation of
a culture of accountability in our work.




QUESTIONS AND CONSIDERATIONS

- What are your questions?







	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10

